MINUTES OF PRE-BID MEETING FOR TENDER NO. KP1/9AA-

2/PT/04/14-15 FOR SUPPLY OF TREATED POWER DISTRIBUTION

WOOD POLES FOR THE YOUTH, WOMEN & PEOPLE WITH

DISABILITIES, HELD AT THE AUDITORIUM, STIMA PLAZA, ON 21*

May 2014
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Kenya Power Team Members

1. David Gatumo Senior Wood Scientist Chairing

2. Jane Muigai Principal Supply Chain Officer

3. Everlyn Ongalo Supply Chain Officer Taking Notes
4. Philemon Langat Wood Scientist

The Chairman called the meeting to order at 10.30 a.m., and introduced the Team members from
Kenya Power. He explained that the objective of holding the pre-bid meeting was to clarify what
was required in the tender with a view to make the bidders understand the document and bid
competently,

He thereafter requested the Principal Supply Chain Officer (Procurement) to take the attendants
through the tender document, the following areas were covered.

1. ELIGIBILITY

The tender was open to the Youth, Women & People with disabilities who are registered with the
bidders who are Kenyan Citizens or firms registered with the National Treasury or with the
County Treasury within which they operate in Kenya. 70% of shareholding in the companies
participating should be comprised of the Youth, Women & People with disabilities.

NOTE;

Bidders were reminded to quote only in only one category under which they belong i.e., Youth,
Women and People with disabilities.

a. Tender Submission Check List (Page 6-7)

The Prospective bidders to provide all the documents as required in the tender document and
tick against each item in the tender submission checklist of what is provided.

Clause 3.17 Tender Securing Declaration Form

Tender security is not required for this tender. Tenderers are required to provide a Tender
Securing Declaration form provided on page 79 which should be completed and provided by
the bidder.

b. Clause 3.18 Validity of Tenders

The validity of the tender shall be 90 days after the date of tender opening. A tender that is
valid for a shorter period shall be rejected by KENYA POWER as non-responsive. (Clause
3.18.1- page 20).

¢. Clause 3.2 Number of sets

It was clarified that the tender was a 1 envelope tender comprising of preliminary, technical
and financial sections which were to be filled and put in as a set of a complete document.
The set to be submitted as 3 documents, one original copy and 2 extra copies of the original-




(replica of original}. Labeling shall be done as ‘ORIGINAL TENDER’, ‘COPY 1 OF
TENDER’ and ‘COPY 2 OF TENDER' as appropriate. This shall be done collectively for
the preliminary, technical and financial.

d. Section IV Schedule of Requirements Price Schedule

This section shows various quantities of goods on tender for respective stores — (page 32-42)
Tenderers shall quote prices based on Delivery Duty Paid (DDP) terms to the designated
Stores. All Government taxes including newly introduced ones such as (railway development
levy for imported products used in energy transmission) should be taken into account where
applicable in the prices.

e. Evaluation Criteria Clause 6.1
The bidders were reminded that evaluation shall be in 3 major stages:-
*  Preliminary stage (Ref. clause 6.1, pg 43)
» Technical Stage (Ref. clause 6.2, pg 41-50)
x  Financial Stage (Ref. clause 6.3, pg 50)
Each stage had mandatory requirements and only those who meet the minimum
Requirements proceeded to the next stage.

CLARIFICATIONS TO TENDER

The following clarifications and or amendments to the tender were made;
1.} SECTION VI- Preliminary Evaluation

Clause 6.1.12 shall be amended to allow a manufacturer to authorize a maximum of five
(5) bidders per lot.

2.} Partll of Technical Evaluation ( Table 1)

Bidders shall be allowed to provide a single business permit as evidence of office or premise
availability.

1t was agreed that the Tender would be extended so as to give the bidder’s sufficient time to
obtain test reports of 10M poles and respond in view of the fact that the specifications for 10 M
poles had been amended from 160 mm top diameter to 140 mm.

Bidders were advised that an Addendum clarifying the issues discussed would be advertised in

the local dailies and the Company’s Website.

There being no other business, the meeting concluded at 12.20.p.m.

SIGNED:
B iy foble 5a)s
Chairperson Secretary




